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SECRET DEPARTMENT, OF STATE 
‘MEMORANDUM FOR: The Secretary ins 
ἮΝ I" 1062 


: 8/8 
THROUGE: 8. DEP" 'TY UNDER 
FROM: IO “ Harlan Cleve lamaRETARY OF STATE 


a 


SUBJECT: Cuba: Phese IV 


I mentioned to you the other dey the possibility 
thet when the missiles are out and we are approaching 
the end of Phese II om Cuba, wo should think in terms 
of « wider political initiative to maintain the 
momentun. This wider initiative might take the form 
of ε Presidential speech at the UN, thus sstting the 
framework for whatever δ ΟΣ aight enaue. 


I'm attaching a relatively short and readable 
peper whick maxes the ease for doing this. The kinds 
of suostantive proposals thet we coulé pool together 
into a single initietive of this character ere quits 
weil swanarized in the attechments to the plannins 
perer which we heve all been worxins with welt Rostow 
$Oo produce. 


Parbeape it would be well te focus on this 
question soon, even though there are many unssttled 
questions in the Cuban matter as such. Even if we 
retrain indefinitely in Fheses I end II as fer as 
Cube is concernec, I think we will need before lonz 
to be 45 8 position to breaden the questions as far 
as toe Soviste ~- and the rest of the world «- are 
concerned, 
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Tay WHY, WHAT, Wirt, ROW AND ὑπ᾽ OP FE FAPLY US POLITICA. INITIATIVE. 


In γήρει of the irmediate ctatus of megotiations re Cube -- and other 
bighlights in the world pleture today -- the United States should cengider 
urgently ἃ δε broad political initiative vhoee πε. would be a eontiming 
ebirt itn varld polities in a direction favorable to our Long~tere iuterests. 

J. WEY? 

A. bitkin the next forty-eight hours or go we cas be in a positics 
in stick cur lictted ebjective in Cube bas been achieved in an acceptenale 
manner bat not quite the wey we eaid it should t&ppen. We can be reasonatly 
fatisfied that the Russians have, in fact, renoved their wisgises and ibet 
they ere mot, in fact, SLipping other offensive wespons in. The eiszeniiiag 
process, however, ees not ehest-proé7; the inecaring inspection ἐς not 266; - 
Brest; our ¢tated objective of on-giie in@pection 45. frustrated by Cesirs; 
το our non-invervention pledse remains in equivocal status. We could well 
face Ξὸ ump.easeact Security Council seeting ant Pressures τὸ note Ssovict 

rirormance on iis part ef the bargain esd a demend ic ΣΏΣΑΣ ὁ: our pert. 
in this σοῖσιν position re Οὐκ, the United Steces ehoudg pot be just standin: 
there Going aothing: Δὲ should be moving On other issues snd at ober lereis. 
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